UZBEKISTAN

pr COMMONWEALTH

PARTNERSHIP

il

- ‘r’ N ‘i:' Tl, Ai. agrj‘-‘ —r
A /IR { - i i s = an /4
a8 \ i t' s‘f /"\‘ - ! u
: | i1 AR ez P ln ,.‘ ‘ an=
F EI-I-I EH Mq 7 I il e uB%// B4, u
i |7 W N 453
"K‘-“ '
‘ nes W

guaii%l gy

B HEOABMXXUMO

\'

2024




COMMONWEALTH PARTNERSHIP [UZBEKISTAN]

Muccud

CpoenaTtb 6U3Hec-cpeny

Y36eKucrtaHa 6ornee
adpPeKTUBHON,
npodecCroHaIbHON,
MHTEPHaLUMNOHANIbHOWM 3a CYET
NCMOJZIb30BaHUNA COBPEMEHHbIX
noaxonosB, PUHAHCOBbLIX
Mogenen n nyydwmx
MeXXAYHapOoOHbIX MPaKTUK

Commonwealth Partnership

LleHHOCTMU

UUUUUUUUUU

STUYHBIV Moaxon K nMHTEPECaM N LEHHOCTAM KITMEHTA

[MOVCK HeCTaHOapPTHbIX peLleHnin

MocnenoBaTeNbHOCTb B AEUCTBUAX, BEOYLLMX K
pe3ynbTaTy

[TOCTOAHHOE CTpeMieHMe KYyBeJTMYEHWNIO 3HaAHMN
N SKCIepPTnN3bl

B3anMHoe goBepue yYBaXXeHne




COMMONWEALTH PARTNERSHIP [UZBEKISTAN]

B

[MpogaXka n NnpunobpeteHme

« [Mpoparka n NprobpeTeHne BCex TUMOB
06beKTOB KOMMeEPUYeCcKoMm
HEeOBMXMMOCTHU

« CTpyKTypUpOBaHME CMOXHbIX COETOK
« PacueT pMHaHCOBbIX MoOenemn

* OueHKa aKTBOB

1

Bpokepunox
N areHTCKue ycnyru

+ [MNpenOcTraBreHne NHTepPecoB COBCTBEHHNKOB
W/vMnv apeHgaTopos

+ Odwuchl
+ Cknagbl
* Toprosble naoLlagn
* 3eMellbHble y4acTKM

« Pa3paboTka apeHOHOMN MOAUTUKMN

Commonwealth Partnership

YnpaBneHUe NpoekTaMm

YnpaeneHue 1 akcnnayataums 06bEKTOB
YUOM U KOMMepL‘IeCKOVI HedBWXNMMOCTU

KanuTanbHOe CTPOUTENbCTBO
BHYTpeHHAA oTaeKa noMeLleHum
OpraHmsauma odbrCcHOro NpPocTpaHCcTBa

3eneHas cepTndUKauma

AHaNUTMKa
N KOHCANTUHI MO pa3BUTUIO

MccneooBaHMa M aHanmMTMKa BCeEX
CerMeHTOB PblIHKa HeABMXMMOCTU

[MogroToBKa OTHETOB O PbIHKE
HeOBVMXMNMOCTU

AHanms MeXXOYyHapOo4HOro OribiTa

AHaNM3 Hany4Lwero Ncrofib3oBaHMaA
3eMeJ1bHbIX Y4aCTKOB 1 06beKTOB

Pa3paboTka KOHLEMUMI 1 peKoHLUEeNLnn
06bEKTOB HeABUMKMMOCTHU

UZBEKISTAN

pr COMMONWEALTH

PARTNERSHIP

NMPEMMYLLECTBA

[Ny6okoe 3HaHWe MEeCTHOro
PbIHKa U €ro UrPOKoB

Halw odunc n komaHga B
TaluKeHTe, Mbl FOTOBbI K
BCTpeYe ¢ BaMu B /1l060M
ropoae Y3bekuncrtaHa

CobCcTBEeHHbIe
MHPOPMaALMOHHbIE peCypcCbl

[OoCTyn K MUPOBbIM
MpPaKTUKaMm

3HaHME A3bIKOB U KYNbTyP

CneunanuncTbl C
MHOIFONEeTHUM ONMbITOM
paboThl
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COMMONWEA YARTNERSHIP [UZBEKISTAN]

B accoumauumnax

Commonwealth P

UZBEKISTAN

AMERICAN CHAMBER OF COMMERCE IN UZBEKISTAN

() RICS

OLEHOYHAA H PHIJITOPCKAA
AEATEJBHOCTL
PECIIYBJHKH Y3BEKHCTAH

KORYOIN

Kny6 npeanpuHumareneit
kopenues YsbekucraHa

l'nCEFO

CHAMBRE ECONOMIQUE FRANCE OUZBEKISTAN

Urban Land
Institute

DAVLAT AKTIVLARINI BOSHQARISH AGENTLIGI

STATE ASSETS MANAGEMENT AGENCY



COMMONWEALTH PARTNERSHIP [UZBEKISTAN]

KOMMEPYHECKAA HEABMXUUMOCTDb
TALLUKEHTA B LUDPAX

OducHasga
‘000 M?

3TAINbl PA3BUTUA PbIHKA HEABNWYXUMOCTU

OOPMNPOBAHUE PbIHKA.

201 8-2024 CTpOUTENBLCTBO KAYECTBEHHbIX ODUCHbIX U TOProBbIX NMOMeLLEHUN B 467

OXMOaHNKW BbliXOAa Ha PbIHOK MeXXOYyHapOoOHbIX 6peH£I,OB Y KOMMaHUM B
6nmxkanume rogbl. CKIagcKom 0eBENONMMEHT C,El,ep)-KaHHbIl;L

BYPHbIW POCT.

Bo3spocluee CKIaackoe npeanoxeHune yaoBneTBOPSeT CrpoC CO CTOPOHbI 1 445
MeXAyHapOOHbIX 6PeHO0B U KOMMNaHWN. OTeUYeCTBEHHbIE pUTenepbl

MOBbILIAIOT CBOW CTaHAAPTbl M MEPEeHOCHT pacrnpenenmTeNbHble LeHTPbI C

YCTapeBLUMX CKMAACKUX MOMELLEHMIM B COBPEMeHHble CKaabl Kiacca A.

2030

3PEJIbIV PbIHOK.

2035

3aMenneHne pocTa pbiHKa M3-3a 6anaHca cnpoca v npeanoxeHus. Cnpoc 2 ]5-]
rnoaaep>XXmMBaeTcs 6bICTPOPACTYLLMMU OHTANH-PUTENIEPAMIN U MNepee3noM
KITIOYEBbIX MIPOKOB PblHKA M3-3a yCTapeBaHMsA 3aHMMaeMoN HeABUMXXUMOCTM.

ToproBsas
‘000 M?

566

874

1075

UZBEKISTAN

pr COMMONWEALTH

PARTNERSHIP

Cknaackasa
‘000 M2

287

1008

1792

PocT npeano)XeHua B 2024-2035 rr. X5

Commonwealth Partnership

X2



_Mbl I'IOMOFAEM HALIJEMV

KJ'II/IEI—’T'V HA JTIOBOM 3TAME
PEAJ'I’M3ALI,MI/I NMPOEKTA OJ14
,EI,OCTI/I)KEH N4 PE3YJ'I bTATA

Com%omwealth Part;\ershfp
: ﬁ%

Npoeqa

* lVccnepoBaHug

* AHaNM3 pblHKa M KOHKYPEeHLUMK
* [MouCK OenoBbIX MapTHEPOB

* BuK3Hec-nnaHMpoBaHue

MpoekTnpoBaHme

* Pa3paboTka cTpaTterum
« OueHka

3eMenbHbIM y4acToK

° HOE,6OD M Ol eHKa 3eMeJIbHOIo y4acCTKa
* AHanu3 pbIHOYHOIro NoTeHLUMana

KoHuenuumga

* M3yyeHune pbiHKa
* Pa3paboTka KoHUenumm
* PaszpaboTka TOO
* AHanus peanmsyemMocTm

CTpoUTENbCTBO

* YnpaBneHue CTpoUTEIbCTBOM
M oToenkomn

30aHume

* YnpaBneHue akTMBamm

* PekoHuenumda

« OueHka

+ MapKeTUHT 1 caada B apeHay/nponarxa

PeKOHCTPYKLLMS

* Pa3paboTka KoHUenuuim
* Paszpabotka TOO

* OueHKa KoHLenuum

* M3y4yeHuMe pbiHKa

AHaNM3 TeXHMYEeCKMxX TpeboBaHMM
®durHaHcoBad Moaenb
OueHKa NepcneKTUBHOCTM

KOHCynbTHpOBaHMe Mo NPOeKTy
ConpoBOXAEHME MPOEKTUPOBAHMUS

ConpoBoXaeHWe caenokK rno NpuobpeTeHmnto
3eMeflbHbIX y4acTKOB

MccnenoBaHua notpebutenemn
MoaroToBKa TeXHUYECKOro 3adaHma
OueHka 6rogykeTa npoekTa
MpueneyeHve GUHaAHCUPOBaHUS

TexHUYeCKUM Haa3op
«MMNOTaXk» apeHaaTopoB

YrpaBreHve apeHaHbIMM O0roBoOpaMm
MHBECTULMOHHbIE MPOOaXKK
YnpasneHune/aKcrnnyatauma HeoBM»XMMOCTH
PedurHaHCcMpoBaHMe

ViccnepoBaHua notpebutenen
YrpaBreHue NpoeKToM PeKOHCTPYKLMM
TexHUYecKnin Haa3op



CMWP UZBEKISTAN: NMPOEKTDI

Tashkent City

Pa3paboTKa KOMMePUYeCKOM KOHLIEMNLUMM NPOoeKTa
TawkeHT CUTK Kak eOMHOro NPOCTPaHCTBA.

* BupeHue, dnnocodpuma n ctpaterma npoekTa
+ OnpepeneHune GKOpPHbIX GYHKLMI

» PekoMeHOaLMK No obecrnedyeHuo
LLe/TOCTHOCTM MPOEKTa U COXPaHEeHUIo ero
KOHKYPEHTOCMOCOBHOCTU B AONTOCPOYHOMN
nepcrexkTmee

@TaLLIKeHT < 80ra

Samarkand City

AHanms OCHOBHbIX TEHOSHUWW 1N CUTYaLUKW Ha
PbIHKE TOProBOMW, YXUTOM 1N FTOCTUHUYHOM
HeOBWMWXKMMOCTK B CaMapKaHae.

« CoumanbHo-3KOHOMUYECKNM 0630pP 30HbI
pPacrnosIoXKeHUs NpPoeKTa

»  AHanM3 ypoBHA KOHKYPEHLMW B 30HE NPOeKTa
+ PekoMeHOaLMM Mo napamMeTpaM NpoekxTa

@CaMapKaH,El, & 20ra

UZBEKISTAN

Business City Tashkent

Co3zfaHue Tl Tovek pocTa B TaluKeHTe.

+ Bbi6op y4acTKOB B KaXX[OOM paioHe ropofa ans
OanbHENLLEero pasBuUTUA, BKIHOYaA XMSbe,
odUChI, FOCTUHULLbI, BLICTABOYHbIN LIeHTP,
TOProOB/0, MEANLMHCKMIA KNacTep, CnopT-
KnacTep, TPaHCMopTHO-MepecaaoyHble y3bl,
OnNTOBO-pacnpefenmuTeNnbHblin LIeHTP

*  AHanu3 pbliHKa 1 TOPOAOCKOM aHaNms NpoekKTa

@TaLIJKeHT

EALTH
SHIP



CMWP UZBEKISTAN: NMPOEKTDI

CMP COMI\T/I(RI\éWEALTH
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Namuna

Pa3paboTka KOMMEPUYECKOW KOHLIEMLMM.

*  AHanNM3 pblHKa OPMCHOM M TOProBOMN
HEeOBMXXNMOCTU

*  OnpepeneHue noteHumana pa3ssBnTUa CerMeHToB
* [pOrHO3 0OX0OA0B MO GYHKLMUAM

*  OueHKa 3KoHOMUYeCcKom 3dDEKTUBHOCTU MPOEKTA,
pa3paboTka PMHAHCOBOM Moaenm

@TaLIJKeHT © 6,4 Ta

Balton Trading Asia

YnpaBrneHue npoekTUpoBaHMEM U CTPOUTENBCTBOM

OB6bEKTOB «MO[, KITIOY»: HOBOE CTPOUTENBCTBO,

PEKOHCTPYKLMA, BHYTPEHHAd oTaoenkKa.

» TexHu4yeckoe obcnenoBaHue v ayouT

»  BE)Xe[HEeBHbIX KOHTPO/b peanmsaLmm npoekxTa:
OT Pa3pPaboTKM KOHLEMNLMM 00 NPUEMKMU
B SKCMNyaTauuio

* HenpepblBHaa KOOPAMHALMA BCEX YYACTHUKOB
rnpoekTa

@TaLLIKeHT & 20 000 KB. M.

12 STOREEZ, Tashkent City Mall

YnpaBneHme CTPOUTENbHbIM MPOEKTOM U

BHYTPEHHAA OTAE/ KA NOMELLEHUS MOo4 MarasmH

ogeXxnabl.

+ [poBepkKa paboyen AOKyMeHTaLMm

» CornacoBaHue paboyen goKyMeHTauum c TPL,

* T[poBeneHMe TeHOepa No Bbibopy reHnoapagymKka

* KOHTpOnb KayecTBa Npon3BoacTBa paboT

* KoHTponb 3a cobntogeHneM rpadumka n 6rogxkeTa
npoekKTa

@TaLIJKeHT & 400 KB. M.
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AHann3 pbiHka onsa Beeline

*  AHanm3 odnUcHoOro pbiHKa TallKeHTa

* [logb6opka NoaxoodaLlmx Nod yCTaHOBAEHHbIE
TpeboBaHMA 0PUCHbIX O6BEKTOB, 061adatoLLMNX
cBOGOAHBIMUY MAOWAAAMM ONF Pa3MeLLeHmMs
oduca 3aKkasumKa

*« 0O630p pblHKA OPUCHOM HEOBUMIKMMOCTU A, B+ B
TawkeHTe

+ CocTaBneHume BblbOPKM 0PUCHbBIX OBBHEKTOB

@TaLIJKeHT 10 o6bekTOB

KoHdumageHumanbHO

OnpepeneHve oNTUManbHOM CTOMMOCTM aKTUBOB U

OLEeHKa.

*  AHaNM3 pblHKa

*  OueHkKa 3eMefibHbIX y4acTKOB

+ CocTaBneHumne GUHaAHCOBOM MOoLENM

+ Pa3paboTka cueHapwueB peanmsaumm

+ Pa3paboTka pekoMeHOaLUmMmM C y4eToM cTaTyca
3eMes1bHOro y4acTka

@TaLLIKeHT & 1ra

ToprosBbin LeHTP Seoul Mun

*  AHaNM3 MeCTOMOIOXXEHMSA U OKPYXKEHUA OObeKTa

* O630p pblHKa TOProBoON HEOBMMKUMOCTU —
onpegeneHmne byayLero NpenoxKeHums,
OCHOBHble TeHOEHUUMN

* DUHAHCOBbLIM aHaNM3 NMPOeKTa

+ PekoMeHOauMm M KOMMeHTapumn rno
APXUTEKTYPHOM KOHLEMUMK MPOEKTa

@TaLIJKeHT & 42 550 KB. M.
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KoHdumaeHuUManbHO

MNpencTaBneHmne MHTePecoB COBCTBEHHMKA NPKU

NnomcKe apeHOaTopoOB.

* Pa3paboTka cTpaTerum cgadm B apeHay B
COOTBETCTBMM C LIe/bto MPOeKTa

* [leperoBopbl C NOTEHLMANBHbLIMM
apeHgaTopamm

e ®UHAHCOBbLIM aHaNn3

» CocTaBfieHMe U CoMpPOoBOXaOeHMe noanmucaHms
[oroBopa apeHabl

@TaLIJKeHT 1300 KB.M.

BusHec ueHTp BYD [Sardorkom]

*  TexHU4YecKMin ayamT COCTOSHUA 30aHNA B
MHTEepecax NoTeHUMaTbHOIro
MHBecTopa/apeHaaTopa

» OueHKa COCTOAHUA MHXXEHEPHbIX CUCTEM

+ [MpoBepKa OOKYMEHTaLMK

* OueHKa OCHOBHbIX PUCKOB

» TMoagroToBKa npenBapuUTenbHOro 6roaykeTa

@TaLIJKeHT & 6 400 KB. M.

Samsung Electronics Uzbekistan

YnpaBreHne CTpoUTENTbHbIM MPOEKTOM U

BHYTPEHHAa oTae/1Ka NoMeLleHMA.

+ Pa3paboTka paboyen JOKYyMeHTaunm

+ CornacoBaHue paboyen JOKYMeHTaLUMm C
CcOB6CTBEHHMKOM MOMeLLeHUSA

*  BblNosHeHWE CTPOUTENbHO-MOHTa)HbIX PaboT

*  KoHTposb KayecTBa Npoun3BoaCcTBa pPaboT

»  KoHTponb 3a cobnogeHneM rpadumka u 6roaykeTa
rnpoekTa

* [lycko-HanagouYHble paboTbl

@TaLIJKeHT &1 228 KB. M.
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NMPO®ECCUOHAJIbHbIA OMbIT

‘i MH3HO f; TATEXLYLE

ﬂpO(beCCl/IOHa)'Ibell;l OnbIT B HEOABVM>XMMOCTU

6onee 20 neT. HaumHan Kapbepy B Ka4yecTBe
Hay4HoOro cotpygHuka B (MM3MO PAH),
paboTan HavyanbHMKOM aHaAIUTUYECKOMN
cny>6bl koMnaHuuy Tate & Lyle, pykoBoaumn
aHaNUTM4YecKom cny>x6om no BoctouHowm
EBpone B koMmnaHmm Cushman & Wakefield.

OBLWECTBEHHAA OAEATE/IbHOCTDb

%, OLEHOYHAS W PHANTOPCKAS
E:99 NESTEALHOCTD
! PECIYB/IHKH Y3BEKHCTAH

ATHTETIR 4 VAR DG AT b ATHBAir MEETVETVE VIEEHATA

« [lpenopaBaTenb Kypca «PuanTtopckas
[eaTtenbHOCTby, cepTUdULMPOBAHHOIO
AreHTCTBOM MO yMnpaBreHuto
rocydapCTBEHHbBIMU aKTUBaMU
Pecny6nunkm Y36ekucraH

*  Y4yacTHUK o06pa3oBaTe/IbHbIX MPOrpamm:
NHCTUTYT «CTpenka», MOCKOBCKaqa LWKosa
ynpaeneHumsa «CkonkoBox», Thunderbird
School of global management

Commonwealth Partnership

YYACTUE B NPOD®ECCUOHAJIbHbIX
ACCOLWMALNAGX

7 qucnan,, (Wrics [l

+ Tpegcenatenb KOMUTETA MO HEABUMMKMMOCTU
AMEPUVKaHCKOM TOProBoi rnanaTbl B Y36ekncrtaHe

* Tlo4yeTHbIM YneH KoponeBckoro obulecTsa
cneunanncToB B 061acT HeaBuM>kumocTu (FRICS)

* YneH Urban Land Institute (ULI)

*  MeeT rocydapcTBeHHbIN cepTUdmKaT pmantopa
B Pecnybnuke Y36ekmncraH

NYBIIMKALUU U BbICTYTJIEHUA

TABAAT AKTHBAAPHITH EOTIKAPHII ATEHTANTH

Emgn
[ ) UzSAMA
TASHKENT SIATEARSEIRMANAGMENT aetNey

@ mze Forbes
-ra3deTra.uz

*  BbicTynneHume Ha TallKeHTCKOM
MHBecTMUMoHHOM DopyMe B KadecTBe
MofepaTopa CeCCUU, MOCBALLEHHOM rOPOACKOMY
pasBUTUIO

*  BbicTynneHune c noknagom Ha Gopyme
HEe3aBUCUMbIX ANPEKTOPOB

*  ABTOp ny6nukaumm B Forbes, Spot.uz, c6opHUKe
Hay4HbIX TPyAoB No TeMe «OCHOBbI yrnyb6neHms
pedopM B chepe ynpaBneHna n TpaHchopmMaumm
roCyOapPCTBEHHbIX aKTUBOB»

KJTKOMEBDIE KJTMEHTDI

* XOKUMUAT . TalKeHT
«  AKFA

+ TBCBank

* Golden House

* SegEnera

« CBRE

* Goldman Sachs
« EBRD

+ IFC

*  Metro Group
* Unicredit Bank
+ IKEA

ABTOP NOAKACTA
HEABMXNMAYA SKOHOMUKA

HEABM)KMMASA SKOHOMMKA

P

4)))

¥

E

LG
£

==

¥
RE/CONOMICS

M
CwP

OeHuc Cokonos

FeHepanbHbIM OMPEKTOP
CMWP Y36ekunctaH
+998 94 022 0377
Telegram: @dsokoloff
denis.sokolov@cmwp.uz
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COMMONWEALTH PARTNERSHIP [UZBEKISTAN]

HALWA KOMAHOA

Commonwealth Partnership

CEPrEA ®©uUnb
PykoBoOUTeNb AenapTaMeHTa
apeHabl U NprobpeTeHmna

Sergey.Fil@cmwp.uz
+998 99 630 8368

AHOPEU LULMENTbKOB
LMpeKTop NpPOoOeKTOB, yrnpaBieHne

CTPOUTENbHbIMU MPOEKTaMM
Andrey.Shmelkov@cmwp.group
+998 94 090 8804

AJNIEKCEWN NETYHOBCKUA

pyKOBO,EI,l/ITeﬂ b aHaIMTNYECKOM
reyrnol

Alexey.Letunovskiy@cmwp.uz
+998 94 777 0168

UZBEKISTAN

PARTNERSHIP

pr COMMONWEALTH

NABEJI FTABAYJ1JTUH

CTapLuni pyKoBOAUTENb MPOEKTOR,
yrnpaBneHue cTpomnTeNbHbIMU MPOeKTaMMn

Pavel.Gabdullin@cmwp.uz
+998 94 056 5256

AMAIJ1Ib XAUTOB
KOHCynbTaHT

Amal.Khaitov@cmwp.uz
+998 90 399 3525

AHHA OJIEBCKA4A
[NPEKTOP MO MapKETUHTY

Anna.Olevskaya@cmwp.group
+998 93111 6722
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&1 cMWwWP.UZ

Y36eKncTaH, TallKeHT
[MTpocneKT AMUpa TeMypa, 42

BusHec-ueHTP “ORIENT”

& CMWP Uzbekistan
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